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DELIVERING PROGRAMS

ON TIME, ON BUDGET, AND TO CLIENT EXPECTATIONS

July 2024: Get to Know Front Line Advisory Group

Front Line Advisory Group, “FLAG”, is a Program Management Consulting firm transforming client
expectations for capital improvement bond programs.

FLAG provides program management consulting services for capital improvement bonds. FLAG is
revolutionizing the construction industry and transforming client expectations by obsessing over
the basics of budget oversight, schedule enforcement, compliance, vendor management, and
stakeholder communication.
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What Do We Believe?

The construction industry is known for
completing projects over budget and off
schedule because the traditional core
competencies in the industry are
engineering and construction, not finance,
schedules, compliance, vendor
management, or communications. By
focusing our framework on these
competencies, we can transform the
perception and expectations of the
construction industry. It's time for the
construction industry to get uncomfortable.
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What Do We Want?

» To be the benchmark of excellence for
capital improvement bond program
management

« To deliver 100% of our projects on
time, on budget, and to client
expectations

» To help shape the future of our
community

« To completely change the concept of
how owners manage capital
improvement bond programs

« To revolutionize the client experience
in the construction industry
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Recent Articles

Explore articles recently written and researched by the FLAG team!
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Five Ways Local Governments Can Reap

$1.63 Trillion in Savings

July Newsletter: Meet FLAG! What do we believe? What do we want?

Translate ¥

Mitigating Risks in Capital Improvement

Projects: Lessons from Successful and
Failed Projects

Read Full Article

Read Full Article

FLAG Foundation: Click to Learn About Our Partners

FLAG Foundation Partners Page
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Want to change how you receive these emails?
You can update your preferences or unsubscribe

https://mailchi.mp/frontlineadvisorygroup/july-newsletter-meet-flag-what-do-we-believe-what-do-we-want 4/4


https://frontlineadvisorygroup.us21.list-manage.com/profile?u=86ca85b9cf59d9b39494a2450&id=07e6998f9b&e=[UNIQID]&c=84b4acdd8d
https://frontlineadvisorygroup.us21.list-manage.com/unsubscribe?u=86ca85b9cf59d9b39494a2450&id=07e6998f9b&t=b&e=[UNIQID]&c=84b4acdd8d
http://eepurl.com/iwi6oY
https://us21.campaign-archive.com/home/?u=86ca85b9cf59d9b39494a2450&id=07e6998f9b
https://us21.campaign-archive.com/feed?u=86ca85b9cf59d9b39494a2450&id=07e6998f9b
javascript:;

