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DELIVERING PROGRAMS

ON TIME, ON BUDGET, AND TO CLIENT EXPECTATIONS

February 2024: FLAG Current Events

At Front Line Advisory Group, we are revolutionizing the construction industry and transforming
client expectations by obsessing over the basics of budget oversight, schedule enforcement,
compliance, vendor management, and stakeholder communication.

We're Hiring!

Our team has been doubling in size each year for the last three years, and we expect to triple in
the next five. We're looking for amazing people ready to jump in as leaders, help steer our future
projects, and play a big part in our company's growth.

If you've got an entrepreneurial spirit, pay attention to the details, and are up for challenges you

won't find in a regular job, we want to hear from you.

Business Data Analyst

We are seeking a Business Data Analyst in
Dripping Springs, Texas, with experience in
software development, has an eye for details
and deciphering data, and is a problem
solver, not finder. This is a highly dynamic
role that requires the ability to implement a
wide variety of projects

Municipal Finance Analyst

Our team needs a cross-functional person,
who can see the big picture as well as mind
the details. We are looking for someone who
communicates effectively in writing and in
person, works well with a team, and
completes projects on time with minimal
supervision.

FLAG By The Numbers 2024
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25 Projects Completed This Year
4.2% - 53.7% Improvement in Review Throughput
42.8% - 244.9% Decrease in Work Queue Sizes
$879,201 Saved through Automation and
Performance Improvements

Recent Articles

Explore articles recently written and researched by the FLAG team!

Transforming the Construction Industry: Addressing the Crisis in the Construction
Enforcing Program Controls Industry: A Call for Change
Read Full Article Read Full Article

Public-Private Partnerships (P3s): What Local Government Managers Need to Know
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PUBLIC-PRIVATE
PARTNERSHIPS

What Local Government Mant
Know

FLAG Foundation

FLAG Foundation is working to improve our local community by supporting veteran, education,
and community initiatives.

Recently, at the Texas State University Internship Panel, FLAG addressed these topics (and more!):

When To Bring Up
What Do You Look for in Interest In Permanent What Makes an
an Intern? Employment Internship Successful

WHAT DO YOU LOOK WHEN TO BRING UP INTEREST WHAT MAKES Al
\TERISHP SUCCSESSFUL?

IF YOU LEARN SOMETHING
FROMIT,

Learn About Our Partners
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